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1 . TIMEX MANAGEMENT STATES THAT LABOR MINISTRY APPROVAL OF ITS 
PROPOSAL TO GO ON 60 PERCENT WORK SCHEDULE MUST BE GIVEN BY 
FEBRUARY 24; IF APPROVAL NOT FORTHCOMING, TIMEX WILL ANNOUNCE 
LAY-OFF ON FEBRUARY 24 OF ADDITIONAL 500 WORKERS IN ORDER TO 
RESUME FULL TIME WORK SCHEDULE FOR REMAINING 700 WORKERS. 
MANAGEMENT HOPES TO SEE LABOR MINISTER FEBRUARY 19 TO REQUEST 
MINISTER'S DECISION AND TO PRESENT FOR HIS STUDY DRAFT COM 
MUNIQUE ANNOUNCING ADDITIONAL LAY-OFF. COMMUNIQUE WILL BE 
LEFT AT MINISTRY SHOULD NO MEETING TAKE PLACE. TIMEX MAINTAINS 
THAT ANSWER IS NEEDED BY FEBRUARY 24 SO THAT MONTHLY PAYROLL, 
TO BE PAID ON FEBRUARY 27, CAN BE PREPARED. A NEGATIVE DECISION 
ON ORIGINAL TIMEX PROPOSAL (700 LAY-OFF/60 PERCENT WORK 
SCHEDULE) MEANS THAT TIMEX IS LEGALLY OBLIGED TO CONTINUE 
FULL WORK- WEEK. SUCH A NEGATIVE DECISION WOULD NECESSITATE 
THE ADDITIONAL LAY-OFF, ACCORDING TO MANAGEMENT, IF THE 
FIRM IS TO REMAIN FINANCIALLY VIABLE. 
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2. LOCAL MANAGEMENT IS NOT CLEAR WHAT U.S. MANAGEMENT MEANS 
BY THREE, -MAN COMMITTEE (REF A, PARA 4). IT HAS MET WITH 
FIVE-MAN COMMITTEE OF ANALYSIS ESTABLISHED BY LABOR MINISTRY 
BUT NO PROGRESS HAS BEEN MADE. WHILE MANAGER HAS NOT MET 
WITH MINISTER RECENTLY, HE HOPES TO SEE HIM FEBRUARY 19. 
MANAGEMENT WILL ADVISE EMBASSY OF RESULTS AND MAY THEN RE- 
QUEST ASSISTANCE IN FACILITATING MEETING. HOWEVER, MANAGER 
CONTINUES TO MAINTAIN THAT TIMEX ORIGINAL PROPOSAL IS FIRM'S 
MINIMUM BARGAINING POSITION. 

3. SITUATION AT PLANT PEACEFUL BUT CHAOTIC. A GROUP OF 
WORKERS FROM ADMINISTRATIVE AND OTHER SUPPORT SERVICES OP- 
POSING WORKERS COMMITTEE (BUT NOT NECESSARILY SUPPORTING 
MANAGEMENT) HAS GONE ON PARTIAL STRIKE. FOUR-HOUR GENERAL 
MEETING, WITH MANAGEMENT ATTENDING, TOOK PLACE FEBRUARY 18. 
SEVERAL PROPOSALS PUT FORTH BUT NO PROGRESS. ONLY ABOUT 

30 PERCENT OF "DISMISSED' 1 WORKERS NOW COMING TO PLANT. 
CARLUCCI 
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